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ROME FOR RCAA 

E.O. 11652: N/A 
TAGS: EAIR, EG 

SUB J : EGYPTAIR REORGANIZATION: FIRST STEP APPROVAL BY 
- PEOPLES ASSEMBLY 

REF: CAIRO 1 1243 

1 . AS REPORTED REFTEL AND PREVIOUSLY. EGYPTAIR HAS BEEN 
SEEKING CHANGE IN ITS STATUS WITHIN EGYPTIAN GOVERNMENT 
STRUCTURE. EGYPTAIR IS CURRENTLY A GOVERNMENT "ORGANIZA- 
TION" WHICH MEANS THAT IT IS BOUND BY GOE REGULATIONS 
CONCERNING HIRING AND FIRING. COMPANY HAS ANNUAL HIRING 
QUOTA OF ENGINEERING GRADUATES FOR WHICH IT MUST FIND 
JOBS; IT CANNOT FIRE EMPLOYEES FOR LACK OF PERFORMANCE. 

BY CHANGING LEGAL STATUS TO THAT OF PUBLIC SECTOR "COM- 
PANY", AIRLINE WOULD BE ABLE TO MANAGE ITS OPERATIONS ON 
MORE ECONOMICAL BASIS. 

2. ACCORDING LOCAL PRESS MAY 9. PEOPLES ASSEMBLY TRANS- 
PORT AND COMMUNICATIONS COMMITTEE APPROVED EGYPTAIR RE- 
ORGANIZATION DRAFT LAW AT SESSION HELD PREVIOUS DAY. 
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PAGE 02 CAIRO 12582 101439Z 

PRESUMABLY DRAFT WILL NOW GO TO PA FLOOR FOR CONSIDERA- 
TION. EXPECTATIONS ARE THAT IT WILL EASILY GAIN FULL 
LEGISLATIVE APPROVAL. TOTAL GOVERNMENT OWNERSHIP STATUS 
EVIDENTLY WILL NOT CHANGE FOR TIME BEING. 

3. DURING RECENT RCAA VISIT, EGYPTAIR MANAGEMENT INDICATED 
EAGERNESS TO COMPLETE CHANGE OF STATUS PROCESS, ESPECIALLY 
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IN LIGHT OF REPORTED UPTURN IN AIRLINE'S FINANCIAL SUCCESS. 

WHEN QUESTIONED CLOSELY ABOUT PLANS TO HANDLE SURPLUS PER- 
SONNEL, EGYPTAIR MANAGEMENT ADMITTED MOST CURRENT EMPLOYEES 
WOULD NOT LOSE JOBS BUT WOULD BE TRANSFERRED TO DIFFERENT 
"ACTIVITIES" NOT DIRECTLY CHARGEABLE TO CURRENT AIRLINE 
OPERATION. EILTS 
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